
Canada Rubber Group  
Improves Efficiency by Using  

Quality Planning Studio

Located outside Toronto, 
Ontario, Canada Rubber 
Group, Inc. (CRGI) provides 
high quality gaskets, sealing 

solutions, automotive/OEM solutions and 
custom fabrications to customers worldwide. 
The company prides itself on fast, responsive 
customer service, creativity, passion and 
excellence.

Challenge:
CRGI had used Excel spreadsheets for advanced 
product quality planning (APQP) and production 
part approval process (PPAP). Using spreadsheets 
worked O.K. because they were flexible and easy 
to modify, but they had limitations and serious 
downsides.

“In the automotive business, using a spreadsheet 
for quality planning made it very difficult to 
control revisions, and control links between 
flow charts, FMEA and control plans,” says 
Quality Control Manager Adam Cegielkowski. 
“Everything was controlled manually. The quality 
control process was time consuming and prone 
to small mistakes.”

When Cegielkowski was offered the quality 
manager position, he knew that if he wanted to 
move the company into the future, he needed 
to improve processes and find a better, software-
based system for APQP and PPAP.

Solution:
The Quality Planning Studio (QPS) from DATAMYTE 
is an integrated, quality management software 
studio for planning, documenting, and controlling 
a business’ core quality requirements. QPS saves 
time, controls risk, adheres to industry standards,  
and ensures data integrity.

QPS enables automation of APQP processes 
for risk mitigation, increased product reliability 
and process efficiencies, and meets APQP 
requirements. Formats and methodology adhere 
to the requirements of APQP, FMEA, PPAP, QSA, 
and several ISO and OEM standards including 
Honda and Toyota.

Using QPS it’s easy to create one master part 
and quickly generate countless similar projects. 
Document inconsistencies are eliminated due to 
cascading edits throughout a project.

QPS was developed using best practices, internal 
controls and quality auditing methodology. 
It allows users to improve their process and 
document the steps to identify problems, resolve 
issues, document lessons learned and prepare for 
future quality audits.

“I began using MPACT 6.0 – the predecessor of 
QPS – in February 2005 and with updates I’m 
still using it today,” adds Cegielkowski. “MPACT/
PACT/QPS improved our APQP, PPAP and 
documents control. The entire process is much 
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easier to manage and documents are linked per 
AIAG guidelines.”

Results:
“I don’t recall exact timing for Excel 
documents vs. QPS, but if I have all 
the required information, reviewed 
and approved by all interested 
parties, I can create PPAP within an 
hour or two max,” says Cegielkowski.

QPS allows CRGI to design quality processes 
by creating block diagrams, flowcharts, P- 
diagrams, fish bone diagrams and more. It also 
would enable the company to integrate quality 

processes by syncing parts and characteristics 
to DataMetrics Statistical Process Control (SPC) 
software.

“Everything is there and I have templates for 
any process. I change the project name, part 
number, part characteristics and revision dates, 
and with one click it’s all created and linked 
together. I just sign it (electronically) and send 
it,” adds Cegielkowski. “No other software I’ve 
looked at could give me this type of flexibility 
and ease of use. I’ve essentially been using this 
software since 2005 so it’s a testimony to  
the quality of the product.”


